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About the Project  
 
The "Leading with P.R.I.D.E. - People. Rights. Identities. Diversity. Europe" Training 

Course came as a follow up of the "P.R.I.D.E." Youth Exchange, implemented in 

Vienna in June 2017, when, together with 40 young people from 8 different European 

countries, we had been focusing on breaking the stereotypes surrounding the 

LGBTIQ+ community, exploring the diversity of the community itself and increasing 

the interest in LGBTIQ+ rights and inclusion amongst youth.  

The Training Course was focused on how to enhance the leadership skills of the 

LGBTIQ+ community. Additionally, since the power of social media leverages the 

influence of educating the general public, the aim of stronger leadership skills was 

joined with a focus on how to gain more visibility, engage and educate youth towards 

social inclusion through social media. The activity took place during the EuroPride 

Rainbow Parade and EuroPride Village in Vienna, where participants had the 

opportunity to engage with and interview young leaders from the LGBTIQ+ community 

or supporters of the community from organisations, companies, NGOs and 

municipalities.  

 

The objectives of the training course were the following:  

O1: Reviewing and enhancing leadership skills, with a focus on the LGBTIQ+ 

community both as leaders and public, through peer to peer assessment  

O2: Sharing experiences and good practices of activities and projects for inclusion and 

leadership of LGBTIQ+ community  

O3: Exploring the best ways to gain visibility engaging youth, and to empower and 

educate them towards social inclusion through social media  

O4: Analysing each partner´s country experiences with LGBTIQ+ rights & leadership 

O5: Fostering collaboration at European level, within the Erasmus+ framework, 

between NGOs active in Human Rights, LGBTIQ+ Rights, equality and minorities  
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The project was founded by the Erasmus+ Programme of the European Commission 

and met the objectives pursued by the Erasmus+ Programme in the field of youth, 

more specifically:  

 

- improved the level of key competences and skills of young people, including those 

with fewer opportunities; 

 - promoted participation in democratic life in Europe and the labour market, active 

citizenship, intercultural dialogue, social inclusion and solidarity;  

- contributed to meeting the objectives of ET 2020 by promoting equity, social 

cohesion, and active citizenship;  

- promoted European values in accordance with Article 2 of the Treaty on the 

European Union: respect for human dignity, freedom, democracy, equality, the rule of 

law and respect for human rights, including the rights of persons belonging to 

minorities. Leading with PRIDE for us means working on a more inclusive society, 

where the opportunities do not depend on sexual orientation. It means: together with 

people fighting for rights, recognising identities, appreciating diversity in Europe. 

Because for us, love is love. 
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An experience to repeat!  
Javi’s P.R.I.D.E. Experience  
 
This year I had the opportunity to attend again the LGBTIQ + Project organized by 

POPEDU in Vienna. While last year it was an Exchange, this year has been a Training. 

My experience last year was so positive that when I was given the opportunity to 

participate again, I did not hesitate for a moment. Although there are differences 

between an Exchange and a Training, the sensations/feelings have been very similar: 

tremendously enriching. 

 

Beginning/Starting with the framework in which the Project is contextualized, this is 

unbeatable. Like last year, this takes/took place during the Pride Week in Vienna. In 

addition, this year there was an extra incentive: this year Vienna has hosted the 

EuroPride. This seems to me a great point in favour that gives extra quality to the 

Project.  

Without a doubt, having the opportunity to develop a Project on LGBTIQ + during the 

Pride Week, is an element that helps to capture what has been learnt in real life. 

Activities such as conducting interviews at the different stands of the Gay / Pride 

Village and having the opportunity to attend conferences and seminars organized by 

the University of Vienna, are examples of this. 

 

As for my expectations, it is undeniable to have some expectations because this 

Project was not something new for/to me. However, at all times I tried to attend the 

Project with a very open mind and willing to live new experiences and acquire new 

knowledge and tools. 

Something that I have valued a lot has been that this time it was a Training. I have 

found differences in the approach of the Project, because in the case of a Training, 

many activities have aimed to provide tools and materials that are very useful to 

reproduce them in our closest environments or in our local communities. An example 

of this was the Workshop on HIV. 

Another element that I have valued a lot about this Project has been the involvement, 

not only of the organizers, but also of the participants. Undoubtedly, the positive 

attitude of all the members of the Project is an essential element for the good 

development of it.  
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Also, I find it very enriching that each participant has such a different background. In 

my case - luckily - in my daily life I enjoy a high level of freedom to express how I feel 

and how I really am. However, unfortunately, the reality of some participants is very 

different. For this reason, my main motivations were to be able to serve as inspiration 

for other people and, at the same time, to be more aware of other less favourable 

realities that affect them. 

 

For all these reasons, the Training Leading with PRIDE is an experience to repeat! 
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How to use this Booklet  
 
Welcome to our “Leading with P.R.I.D.E.” Booklet. A booklet full of resources for youth 

workers working on LGBTIQ+ topics in their youth organizations and everyone who is 

keen to learn more about how to work on LGBTIQ+ topics with youngsters. 

 

The booklet is structured in five categories: 1. Team Building & Setting the Scene; 2. 

Delving deeper into the topic; 3. LGBTIQ+ Leadership & Capacity Building; 4. 

LGBTIQ+ Visibility; and 5. Celebrating PRIDE. 

In this booklet you can find a lot of activities, their descriptions, comments why our 

participants found them useful and what they like about them, tips and tricks for 

implementation, as well as the attachments you need to put our activities into action 

yourself. A lot of the activities can be adapted and used for any topics you wish. There 

are also articles by our participants about the training they received in Vienna and 

about their thoughts on cross-cutting issues the LGBTIQ+ community has to face.  

 

So be it to prepare for your next workshop with youngsters, to raise awareness around 

LGBTIQ+ issues or learn more about our time during EUROPRIDE in Vienna in June 

2018 – enjoy reading and benefitting from our colourful and resourceful booklet! 
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Team Building  
& Setting the Scene 
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  Speed Dating    
 
 
 

Goal  
 
 
 
   
 
 
 
 
 
 

Time  
 
 
 

Material  
 
 
 

Decription 

 
 
 
  

¨ Getting to know other people in the group 
 

¨ Stimulate active participation in debate and 
self-reflection 

 
 
 
  
 
 
Unfixed timeframe, 2 minutes per statement/question  
 
 
 
Statements/questions, stopwatch  
 
 
 
Ask the participants to split in two rows with the same amount 

of people. Each participant must have a person opposite to 

them. The facilitator of the activity then reads out the 

statement or questions. Each "couple" has two minutes (1 

minute for each person) to discuss about the 

statement/question. After two minutes the facilitator makes 

all participants aware, that the time has ended and asks one 

of the lines to step one step to the right in order to have a 

new partner in front of them. The person on the very right 

end of the moving row moves to the other side of the row. 

This is continued for all statements. Ideally, depending on 

time and number of participants, everyone has the chance to 

talk to every person of the other side once. (e.g. 20 

participants = 10 statements

I loved the speed-dating 
activity on our first evening 

of the training. This was 
such an easy way for me to 

connect and get to know 
people in a fun way. -  
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Speed Dating 
Example Sentences 
 
 
   

  

If you could be a superhero, what 
would be your superpower?  
 

My talent is... 
 

What are you passionate about?  
 

What keeps you awake at night?  
 

 
What is your happy place?  
 

What was the last thing that made you 
proud?  
 

Who do you look up to?  
 

What is your biggest inspiration?  
 

What's your favourite food?  
 

Describe yourself in one word! Why 
did you choose this one?  
 

The best laugh I ever had, I had 
because of ...  
 

What makes you wake up in the 
morning?  
 

I care most about...  
 

I get energized by...  
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  Remember Me   
 
 
 

Goal  
 
 
 
   
 
 
 
 
 
 
 
 
 
 
 
 
 

Time  
 
 
 

Material  
 
 
 

Decription 

 
 
 
  

¨ Remembering each other’s names 
 

¨ Getting to know each other 
 

¨ Using the right pronouns when talking to or 
about each other 
 

¨ Breaking up the stereotype of 
heteronormativity 
 

 
  
 
 
Unfixed timeframe, approximately 1 minute per participant  
 
 
  
 
 
 
 
Everyone in the group introduces themselves. They tell their 
name, a word beginning with the first letter of their first name 
that characterizes them, and they tell the pronoun they would 
like others to use when talking or referring to them. Example: 
"My name is Christina. I am curious, so curious Christina. My 
pronoun is she. I would like to be referred to as she/her."  

„I appreciated that 
everyone was saying 
their pronoun, it makes it 
feel more natural.” 

Tip: Introducing ourselves with our 
pronouns is not only relevant within the 
LGBTIQ+ community. It can be uses as an 
introduction tool with every youth group or 
group in general and is an easy way to 
break the stereotype of heteronormativity, 
make people aware that there are different 
realities, and reflect on how they want to be 
perceived and that it is their own decision. 
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  Compliment Ball  
 
 
 
 

Goal  
 
 
 
   
 
 
 
 
 
 
 

Time   
 
 

Material  
 
 
 

Decription 

 
 
 
  

¨ Breaking the ice between participants 
 

¨ Getting everyone involving 
 

¨ Building a positive atmosphere  
 
 
  
 
Unfixed timeframe, approximately 30 seconds per 
participant  
 
 
 
A ball   
 
 
All participants together make a circle. One person starts, 
chooses another participant, throws the ball to this 
participant and makes him/her a compliment. This continues 
until everyone in the circle has received a compliment by 
another participant

This activity somehow 
gave me confidence in 
the group, I felt 
appreciated and I also 
loved to think about the 
positive attributes of the 
others. 
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  Walk & Talk   
 
 
 

Goal  
 
 
 
   
 
 
 
 
 
 
 

Time  
 
 
 
 

Material  
 
 
 

Decription 

 
 
 
  

¨ Get to know as many participants as possible 
 

¨ Personally exchanging on slightly deeper 
topics 
 

¨ Getting the sparkle for later conversations 
 
 
  
Unfixed timeframe, depending on the itinerary of the walk. 
Approximately one hour.   
 
 
 
Paper stripes with questions  
 
 
 
All participants will get one question. Each participant will 
have to find a partner to talk to. The participants discuss the 
questions they themselves have and listen to the answer of 
the question of the partner. Once done, they swipe the 
questions and find another partner to talk to. The facilitator 
needs to explain the aim of the activity, letting participants 
understand they should get the chance of talking to as many 
people as possible, not spending with each partner too long. 
Facilitators will have reserve questions and participants will 
be made clear that in case they feel uncomfortable in reply 
to their own question, they can approach the facilitator and 
ask for another one. Same thing applies if they get the same 
question twice.  

“This was an absolute 
bonding activity. Deep.” 
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  Our Network   
 
 
 

Goal  
 
 
 
   
 
 
 
 
 
 
 

Time  
 
 
 
 

Material  
 
 
 
 

Decription 

 
 
 
  

¨ Create sense of community 
 

¨ Strengthen the group feeling  
 

¨ Getting to know each other 
 
 
  
 
45 minutes  
 
 
 
 
Three wool threads of 1.5m in three different colors for each 
participant, three questions to discuss with a partner  
 
 
 
Each participant gets three wool threads in different colors of 
1.5m. All participants together make a circle and the 
facilitator explains the activity. Participants have to knot the 
wool threads on their wrist, trying to leave the longest end 
possible of the threads on one side. The facilitator makes a 
question and each participant finds a partner to discuss the 
question with. After 3 minutes, the facilitator takes back their 
attention and asks them to make a knot between the two 
people who talked with two threads of the same color. The 
facilitator picks another color of the wool and makes another 
question for two more times. After three questions, the 
facilitator will ask the group to be back in a circle: everyone 
is linked up. The facilitator asks the group what they see and 
debriefs the activity.  

“The network activity 
really made us feel 
connected.” 

Our questions: 
- What would be the title of your 

autobiography? 
- If you would be a crazy ice cream 

flavor, what would it be? 
- What does leading with PRIDE 

mean to you? 
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  Fears, Expectations, Contributions.   
 
 
 

Goal  
 
 
 
   
 
 
 
 
 
 
 
 
 
 
 

Time  
 
 
 
 

Material  
 
 
 
 

Decription 

 
 
 
  

¨ Express fears, expectations and possible 
contributions on the topic for the time spent 
together 
 

¨ Group assessment 
 

¨ Opportunity for support in the reflection and 
learning process 

 
 
  
 
45 minutes  
 
 
 
 
Six flipcharts, markers, pens, post-its in three different 
colors, tape, music without lyrics   
 
 
Prepare beforehand 6 flipcharts (2 with headline fears, 2 with 
headline expectations, 2 with headline contributions) and 
stick one group on one side of the room and the other one 
possibly on the exact opposite. Each poster has a colour for 
post its assigned: stick an empty post it of the respective 
colour on each flipchart (e.g. pink post-its for fears, green 
post-its for expectations, blue post-its for contributions). 
Prepare post its and markers on one side of the room. Ask 
participants to think about the project and write down 1 
thought on each post it and no more thoughts on the same 
post it. Put relaxed music with no lyrics on the background. 
On the daily reflection, participants will have time to go 
through their personal thoughts and decide to take a post it 
out and stick it on the other side of the room in case one fears 
had been overcome, one expectation met, or a contribution 
achieved.  

“This was an amazing 
way of seeing how the 
project was evolving. “ 
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Delving deeper into the 
topic 
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  What the FAQ*   
 
 
 

Goal  
 
 
 
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Time  
 
 
 
 

Material  
 
 
 
 
 
 

Decription 

 
 
 
  

¨ Learning the meaning of different terms  
 

¨ Finding out about common definitions for the 
terms 
 

¨ Reflecting on and criticizing common definitions  
 

¨ Thinking about own definitions or extensions for 
existing definitions 
 

¨ Getting aware, that it is not always easy to 
commonly find one definition that everybody is 
happy with 

 
  
 
Depending on number of groups. 30 minutes for 
preparation, 90 seconds for presentation for each group   
 
 
 
Instruction papers, flipcharts for each group, words to be 
defined, stop watch, phones or computers with internet 
connection to do research   
 
 
 
The participants are divided in as many groups as you want 
words to be explained. Each of the groups gets one 
instruction paper and one word. They have 30 minutes to 
research common definitions for their word, think about 
whether these definitions are right for them or not, improve 
or come up with their own definition for the word or phrase, 
create an explaining poster, and think about a creative way 
to present it. After 30 minutes, they come back into the big 
group. Each small group has 90 seconds to creatively 
present their outcomes. After the activity, the posters with the 
definitions are being put on the walls to exhibit the different 
approaches to definitions of the group and make others 
further reflect on them. For our LGBTIQ+ Leadership training 
for youth workers we used the words: Youth, Non-formal 
education, Heteronormativity, Queer, LGBTIQ+, 
Gender/Sex 

“I never thought before 
about questioning how 
terms are defined. I 
always thought that’s 
given. But actually, there 
are so many definitions 
out there. I loved 
challenging that and 
thinking about what 
works for us” 
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What the FAQ* 
Instruction Paper 
 
 
 
 
What the FAQ? (FAQ = Frequently Asked Questions)  
 
 
 
Your task:  
Look up different definitions and explanations to your term. (Wikipedia, EU, UN, ...)  
 
Do you agree or disagree with these definitions and why?  
 
Can you create your own definition as group?  
 
Be creative expressing the term/topic on the flipchart, write the different definitions and 
where they are from, draw something according to the topic, be creative.  
 
In the end of this activity you will get 90 seconds to present your chart to the group, 
once again be creative (sing, play, show us the poster in a fun way...)  
 
 
 
Remember: Make well use of the short time to create the poster.  
 
 
Terms: Youth, Non-formal education, Heteronormativity, Queer, LGBTIQ+, 
Gender/Sex 
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Heteronormativity is what makes 
heterosexuality seem coherent, natural and 
privileged. It involves the assumption that 
everyone is ‘naturally’ heterosexual, and that 
heterosexuality is an ideal, superior to 
homosexuality or bisexuality. 
Source: European Institute for Gender Equality (EIGE) 
https://eige.europa.eu/thesaurus/terms/1237 
 
what we say: 
We agreed with that definition, but we would 
like to add that heteronormativity as an attitude 
can be unintentional, people can be unaware 
of the harm they cause. 
 

 
 

Queer is an umbrella term for sexual and 
gender minorities who are not heterosexual or 
are not cisgender. Source: Wikipedia 
https://de.wikipedia.org/wiki/Queer  
 
what we say: 
Queer stands for all people who do not like to 
be sexually labelled! 
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  Rather YES, rather NO    
 
 
 

Goal  
 
 
 
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Time  
 
 
 
 

Material  
 
 
 
 
 
 

Decription 

 
 
 
 

¨ Taking position on a statement and justifying 
this position 
 

¨ Listening to and getting a feeling for other 
positions/opinions 
 

¨ Reflecting on one’s own position and opinion 
and eventually changing it 
 

¨ Getting deeper into and reflecting on a topic of 
interest 
 

  
 
30 minutes  
 
 
 
 
10 statements, barometer papers (Yes, No), space and 
room for all participants to position themselves on the 
barometer   
 
 
 All participants stand up. The facilitator reads out a 
statement and the participants position themselves on the 
barometer or scale to rather yes or rather no. If one 
completely agrees with the statement, one would stand on 
the side of the room with the "Yes" sign, if one completely 
disagrees on the side with the "No" sign. In most cases, it's 
not possible to answer with just Yes or No. Participants can 
make use of the whole scale between Yes and No to position 
themselves. Once all participants are positioned some of 
them are asked to share why they chose this position and 
reflect on it. It is important that in this activity there are no 
right or wrong answers and there should be an open and safe 
space for discussion. Thus, sentences can and eventually 
should be formulated ambiguous and provocative. 
 

“PERSPECTIVE 
CHANGE.“ 

Tip: In our Leading with P.R.I.D.E. training 
course we used this activity as a starting 
point to work and reflect on discrimination. 
The activity can be used for all topics 
imaginable and can be varied according to 
a workshops’ targets and topics. 
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Rather Yes, rather No 
Example Statements 
 
 
   I feel confident today 

 

I have been discriminated because of 
my gender 
 

I have always felt comfortable in my 
body 
 

 
I have been told enough about 
gender, sex, sexual safety, loving 
relationships, … when I was young. 
 

I am good at helping youngsters 
understanding the concepts of 
gender, sex, love, relationships, 
sexual safety, identity, … 
 

I speak up if I experience 
discrimination 
 

I support others speaking out when 
they experience discrimination 
 

I speak up or intervene when others 
experience discrimination 
 

I have discriminated someone before 
 

People usually react to discriminators 
in beneficial ways 
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  Discussing Opinions    
 
 
 

Goal  
 
 
 
   
 
 
 
 
 
 
 
 
 
 
 

Time  
 
 
 
 

Material  
 
 
 
 

Decription 

 
 
 
 

¨ Exchange and reflection of opinions on a topic 
 

¨ Learning about other opinions on a topic 
 

¨ Having the chance to discuss with many 
different people in short time 
 

¨ Getting deeper into and reflecting on a topic of 
interest 
 

  
 
Timeframe flexible, about three minutes per statement   
 
 
 
Statements (on computer, projector or printed), music 
without lyrics, stop watch  
 
 
 
Participants are asked to move freely through the whole 
room as long as the music is playing. As soon as the music 
stops everyone needs to find a partner to exchange with. A 
statement is then shown and read out loud by the facilitator. 
Each pair of participants has two minutes to express and 
discuss their opinion on it with their partner. Then the music 
starts again, and participants move freely through the room 
to find another partner for the next time the music stops ...  
 
 

“ A great activity to discuss 
basically anything and to 

make sure people mix, get 
activated, exchange 

opinions. “ 

Tip: For our training course Leading with 
P.R.I.D.E. we used this activity in a very 
specific way on a very specific topic, 
namely straight allies of the LGBTIQ+ 
community, with which we worked deeper 
afterwards. The activity is very variable, 
and one can use statements fitting to every 
topic and also to different age groups from 
the level of complexity. 
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Discussing Opinions  
Example Statements 
 
 
   There need to be more straight allies 

 

There should be queer quotas in 
organizations 
 

Queer youngsters face more 
difficulties than straight youngsters 
 

 
A straight person cannot understand 
a queer person 
 

I know a good example of a straight 
ally of LGBTIQ+ people 
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  World Café Country Poster Presentations    
 
 
 

Goal  
 
 
 
 
 
 
 
 
 

Time  
 
 
 
 

Material  
 
 
 
 
 

Description 

 
 
 
 

¨ Getting an overview of the topic background 
and situation in all the countries represented 

 
¨ Learning about interesting initiatives and 

projects on the topic in different countries 
 

  
 
1 hour  
 
 
 
 
Posters with country presentations (printed or drawn), in 
case extra posters and markers  
 
 
 
Prior to the workshop, reach out to each country group, 
introducing each other as participants and ask them to 
prepare a presentation of their country linked to the topic. 
Give guidelines on what it should include or questions they 
should answer. Set a deadline prior the arrival for them to 
send the first draft of the poster they will need to create. For 
the session itself: give participants 20 minutes to finish 
creating their posters or discuss how to present it. For each 
country group one participant will stay with the poster and 
the other participants will have time to observe the posters 
while being explained by the host for 5 minutes each, after 
that the participants change to another poster to hear about 
it, until they have attended at every poster once.  
 
 

“Learning about the situations in 
different countries in this format 
was really interesting. There is 
so much I didn’t know, that we 
can learn from and at times it 

also makes you appreciate the 
milestones already reached in 

your country.” 
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World Café Poster Presentations  
Instructions 
 
 
Create a creative and appealing country poster presentation about LGBTIQ+ in your 
country. It should cover the following points: 
 

¨ LGBTIQ+ rights in my country: What is the status quo of LGBTIQ+ rights in 
my country? (Equaldex gives a great overview www.equaldex.com)  

 
¨ LGBTIQ+ projects and initiatives in my country: Min. 1 Max. 3 best 

LGBTIQ+ projects or initiatives that you know in your country?  
 

¨ LGBTIQ+ visibility in my country: How visible is the community on social 
media and advertisement? Show an example from your country. 

 
 
 
Each poster will be presented to the other participants and will serve as basis to 
understanding LGBTIQ+ situations in different countries and learning about great 
initiatives, projects and campaigns. 
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LGBTIQ+ rights compared 
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LGBTIQ+ Leadership & 
Capacity Building 
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  From Discrimination to Leadership   
 
 
 

Goal  
 
 
 
   
 
 
 
 
 
 
 
 

Time  
 
 
 
 

Material  
 
 
 
 

Description 

 
 
 
 

¨ Reflecting on situations of discrimination 
 

¨ Looking on discrimination from different points 
of view 
 

¨ Advancing discrimination to leadership by 
formulating and finding beneficial reaction 
strategies that can be employed by everyone. 

  
 
Two hours   
 
 
 
Pens, papers, box to collect papers, post its, Reaction 
strategy papers 
 
 
 1. Every participant is asked to silently think about all 
situations they 1. experienced, 2. observed or 3. carried out 
discriminative behaviours regarding sexual or gender identity 
(can also be varied with discrimination in general). They 
(anonymously) write concrete situations on papers in nice 
writing so that others can read it later. Only one situation can 
be written on one paper. An example for a situation: Two 
women kiss on the bus, someone screams: "DYKES!" After 
having written down all situations on separate papers that 
the participants could think of they put them into a box in the 
middle of the room. time: 15 min  
 
2. Every participant is asked to pick 1-2 papers with 
situations of discrimination out of the box, read the situation 
on it and think about all ways possible how people (the 
person being discriminated, or someone else observing it) 
could or would react in this situation (cry, run away, ignore, 
scream at discriminator, try to talk ...). Every reaction is 
written on a separate post-it and being put on the paper with 
the respective situation. Every participant keeps the papers 
with the situations they have picked, and the reaction post-
its on them. 10 min  
 
3. Participants are being separated into groups of 3. They 
bring their situations into their group. Every participant 
explains to their group the situations of discrimination they 
have picked and the different reactions that they thought of 
as possible. After each situation introduced the group 
together thinks and discusses for each reaction if it is 
beneficial to advance the situation or not. 15 min  
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4. In the group, the participants together choose one 
situation out of all they brought into the group that they want 
to work closer on. For this one situation they need to come 
up with beneficial reaction strategies, that advance the 
situation, for all stakeholders that could be relevant (eg. 
discriminated person, observer, teacher, youth worker, 
parent that is being told about it, peer/friend, ... ) Participants 
should also think about 1. the action level (what is the 
beneficial action a stakeholder takes to respond to 
discrimination) and 2. the argument level (if needed, what 
arguments can be used in this action?). The strategy is 
written down on a handed out Reaction strategy sheet. 30 
min  
 
5. Participants are asked to present their situations and 
beneficial reaction strategies in short role plays to the whole 
group. Time depending on number of participants.
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  Leading Challenges   
 
 
 

Goal  
 
 
 
   
 
 
 
 
 
 
 
 
 
 

Time  
 
 
 
 

Material  
 
 
 
 
 
 

Description 

 
 
 
 

¨ Think outside the box to attract more people to 
meet your cause 
 

¨ Find strategies to find straight allies for 
LGBTIQ+ youth 
 

¨ Deliver high quality result as a group 
 
 

  
 
1.5 hours  
 
 
 
 
Task papers for every group, flipchart paper and markers 
for each group  
 
 
 
 
 
The participants are split in 5 groups. The group members 
have to get into the role of the leaders of a youth 
organizations LGBTIQ+ network that wishes to get straight 
allies to join them in their efforts. Every group receives a task 
paper with the exact situation outlined and all tasks explained 
and gets one group of possible straight allies allocated. The 
possible straight allies are 1. peers and other young people, 
2. friends of the networks participants, 3. teachers, 4. parents 
or 5. other youth organizations (football, music, … ). Each 
group has to come up with a strategy or more strategies on 
how to best attract this group of allies to join their efforts as 
LGBTIQ+ network of a youth organization. Every group has 
50 minutes time for preparation. After the group work, every 
group has four minutes to present their campaign/strategies. 
After every group has presented there will be a crowd voting 
and a jury voting on which campaigns best meet their 
objectives.  
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Leading Challenges 
Instruction Paper 
 
 
“Together we are stronger - Let’s make straight allies!” Justin Trudeau, prime minister 
of Canada, recently apologized to the LGBTIQ+ Community for the discriminating 
governing practices from the 50s to 90s. Since then he is seen as one of the most 
influential straight allies. Through straight ally organizations, which are active since the 
70s and the yearly published Financial Times ranking, straight allies become more 
and more important for the LGBTIQ+ Community. Many advocate for active 
participation of straight allies in the LGBTIQ+ Community using arguments such as: 
“together we are stronger”, “the LGBTIQ+ community shouldn’t exclude anyone”, 
straight allies are sometimes directly, but always indirectly affected by LGBTIQ+ topics 
and discrimination -> for example when their own children or parents belong to the 
community. Some LGBTIQ+ activists even propose to include a “H” for heterosexuals 
in the LGBTIQ+ acronym. Additionally, it is extremely important for youngsters to have 
a support network when facing challenges, and to find allies not only within the 
community but also among their friends, families and other usual surroundings. 
 
This is why the LGBTIQ+ network of your youth organization is trying to include more 
stakeholders that do not identify as LGBTIQ+ in the activities of the network. Your 
network organized a first meeting, which was also open to non-LGBTIQ+ members of 
the organization and guests such as friends of participants, other young people and 
peers, parents, as well as to teachers that you are cooperating with as an organization 
for many other projects and clubs such as football clubs, ..  
Only one straight woman turned up at the meeting. Something obviously went wrong. 
Was the communication in advance not effective enough? How can you win 
heterosexuals for LGBTIQ+ topics? Or was it just because the weather was so nice 
outside?  
Luckily, the LGBTIQ+ Network in your organization is very optimistic and didn’t give 
up the idea of straight allies yet.  
 
YOUR TASK  
 
Discuss, why straight allies would want to get involved in the activities of LGBTIQ+ 
youth networks and why they probably wouldn’t want to get involved and how this 
problem could be solved. Each team has another target group to focus on on the 
discussion. peers and other young people  
friends of the networks participants  
teachers  
parents  
other youth organizations (football, music, … )  
 
APPROACH  
 
Think about one or more possible solutions and how they could be implemented. Be 
creative and have fun doing it! Prepare the presentation of outcomes on a flipchart 
paper. Bring your flipchart for presentation to the front of the room when presenting 
and write your team number on the upper right side of the paper. Each team has 90 
seconds to present the communication campaign to the whole group.  
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After all the teams have presented their results, the Jury will choose the most 
convincing presentations (Flipchart & Presentation) and gives out extra points. The 
crowd ranking will be done on mentimeter.  
 
POINTS  
 
Jury ranking:  
1st place: 6 points  
2st place: 5 points  
3rd place: 4 point  
 
Crowd ranking:  
1st place: 3 points  
2st place: 2 points  
3rd place: 1 point  
 
The team with the most points of the leadership challenge is the winner.  
 
TIME  
50 min preparation time, 20 min presentation in the plenum, 20 min Crowd-Ranking 
and Speed-Feedback 
 
  



 40 

  Equity and Sustainable Development          
  LGBTIQ+ Rights in the SDGs  
 
 

 
Goal  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Time  
 
 
 

Material   
 
 
 
 

Decription 

 
 
 
 

¨ Getting to know the UN Sustainable 
Development Goals and understanding their 
content 
 

¨ Reflecting about how important which SDG 
could be for the LGBTIQ+ community and why 
 

¨ Understanding which SDGs are especially 
important to the community and why 

 
¨ Learning which requests the LGBTIQ+ 

community has pertaining to the SDGs 
 
¨ Learning about Stonewalls efforts in advancing 

the SDGs for the LGBTIQ+ community 
 
2.5 hours  
 
 
SDG signs, signs “very important” “not so important”, 
stonewall requests on single paper stripes, list for facilitator 
about which request pertains to which SDG, cards to write 
on, post box 
 
 
The SDGs and the LGBTIQ+ Community 
 
You ask all participants to get up from their seats. One side 
of the room gets a "very important" sign on the wall, the other 
side a "not so important". The facilitator takes one SDG and 
very shortly explains it and then asks: how important do you 
think this SDG is for the LGBTIQ+ community? All 
participants have to position themselves on the spectrum 
pertaining to whether they think its very important especially 
to the LGBTIQ+ community or not so important. After the 
participants have positioned themselves ask a few of them 
why they see it like that, why they took this position and what 
their thoughts are on it. What makes this SDG especially 
important to the community or not? Do this for all 17 SDGs. 
After discussing each SDG have a place for them on the floor 
or pinned on a wall where they can be seen by all 
participants. Note: there are no right or wrong answers but 
be prepared to argument why some SDGs could be more 
important to the community than others and try to lead the 
participants to understanding that by asking questions (is this 
more relevant to LGBTIQ+ people than to straight people, 
why, ...)  - One hour 

Tip: Make the participants 
aware, that every SDG of 
course is important for 
everyone. But all things 
being equal they should 
think about if the 
achievement of one SDG 
would have especially an 
impact on the community 
and advance them. 
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LGBTIQ+ Community Requests and the SDGs 
 
The facilitator has a pack of paper stripes, on each one one 
of Stonewalls requests pertaining to the SDGs is printed. In 
each round you ask one participant to draw a paper stripe 
and read the request out loud. After reading out the request 
the participant should put it to the right SDG it pertains to. 
Make sure you have your list to check if they have put it to 
the right SDG. After all the requests have been read out and 
sorted to the SDGs by different participants make them again 
aware about which SDGs Stonewall has thus chosen to be 
specifically important to the LGBTIQ+ community. – 30 min 
 
 
Our requests 
 
The participants are being split in groups and asked to 
formulate new requests for the LGBTIQ+ community 
regarding the SDGs with a special focus on the 7 ones that 
Stonewall has identified as especially important. Each 
request goes on an extra card and should also contain a 
reference to the SDG it refers to. – 30 min  
 
Post to the UN 
 
Each group of participants shortly presents their requests to 
the group and then puts their request papers in the Post Box 
to be sent to the UN. – 15 min  
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Equity and Sustainable Development 
Stonewall Requests Paper Stripes 
 
 
 
Conduct research for a better understanding of how LGBTIQ+ people are discriminated against 
economically.  
 
Make sure private sector development projects are designed to address the economic needs of 
LGBTIQ+ people. 
 
Training healthcare providers to understand the needs of LGBTIQ+ people and respond 
effectively. 
 
Services for trans people to transition safely. 
 
Provide guidance and training for teachers and counsellors on how to deal sensitively with 
LGBTIQ+ students and students who are questioning their sexual orientation and/or gender 
identity 
 
Make sure that all teaching curricula are LGBTIQ+-inclusive and profile positive LGBTIQ+ role 
models. 
 
Make sure that all programs working on gender equality and violence against women and girls 
address the particular issues faced by lesbian, bi and trans women. 
 
Create programs that challenge harmful gender norms more widely, through addressing the 
impact of such norms on male and non-binary people, as well as the wider population. 
 
Fund LGBTIQ+ groups working for an end to discriminatory laws, policies and practices. 
 
Support campaigns, led by LGBTIQ+ groups, that call for an end to discriminatory laws and 
policies. 
 
Support and train local government and housing associations to take account of the specific 
needs of LGBTIQ+ young people. 
 
Provide specialist services, such as safe houses, for LGBTIQ+ groups at risk of homelessness, 
particularly young people and the elderly. 
 
Make sure that all programs working on policing, the criminal justice system and/or civil society 
actively address LGBTIQ+ hate crime. 
 
Provide training on sensitivity and effective response to LGBTIQ+ discrimination and hate crime 
for police, security services and the criminal justice system, or support those groups already 
providing such training. 
 
 
 
 
 
 
 
Source: https://www.stonewall.org.uk/system/files/sdg-guide.pdf 



 43 

Sustainable Development for the LGBTIQ+ Community  
Patricio’s P.R.I.D.E. Experience 
 
What the hell are the Sustainable Development Goals? And why should I care about 

them? Do they even concern my life in any way? This are some questions that go 

through the minds of a lot of young persons when they hear for the first time about the 

SDGs. And in many cases, it does not get better when they receive an explanation 

from someone… Some boring agenda drafted by some group of old persons in the 

UN. 

But in reality, the SDGs concern our entire lives from different perspectives and in 

different ways. During the Vienna Pride Week I, as Austrian UN Youth Delegate, 

representative of the youth in Austria to the UN General Assembly, had the amazing 

opportunity to explore the SDGs in the context of the LGBTIQ+ community with a 

group of young people from all around Europe participating an Erasmus+ training 

organized by Popedu.  

During the workshop we had the chance to explore the background of the UN System 

and the background of the SDGs, getting to know what has been achieved in the UN 

to protect the rights of the LGBTIQ+ community, mainly through resolutions in the 

Human Rights Council mandating reports on the rights of LGBTIQ+ people and an 

independent expert. We also had the opportunity to discuss each of the SDGs and 

how much they concern the LGBTIQ+ community. Here it was really interesting to see 

how the different national and regional reality of each participant also affected the 

perception they had of each of the SDGs. 

The conclusion we came to quickly enough was that that there is not nearly enough 

attention paid to  LGBTIQ+ themes in the SDGs, for this reason we explored the report 

presented by the Stonewall Foundation for LGBTIQ+ Inclusion in the SDGS, where 

some of the SDGs of special importance for the community are identified. The report 

also presents demands from Stonewall to the international community in subjects 

related to these SDGs. 

After looking at this report, having identified some of the problems we are facing in this 

field, the participants wrote some demands of their own, which I will take with me to 

the 74th session of the UN General Assembly and will do my best, so that these 

demands are heard in the UN! The Agenda 2030 will only be achieved when every 

person is considered in its implementation and only if we don’t forget its motto; to leave 

no one behind!  
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Our participants’ “Post to the UN” 

¨ Include mandatory LGBTIQ+ topics in Sex Ed. 

¨ Make transitions available to everyone. 

¨ Include trans people in sport competitions. 

¨ Mandatory education for people that work with youth in LGBTIQ+ subjects. 

¨ Gender neutral public restrooms and baby changing places. 

¨ Youth centre or even evenings in public youth centre for LGBTIQ+ youth. 

¨ All constitutions should comply with the Universal Declaration of Human Rights 

to eradicate unequal ties and discrimination against LGBTIQ+ people. 

¨ Safe school areas for every gender. 

¨ Safe and fair work environment and chances for LGBTIQ+ people. 

¨ Revaluation and humanization of medical procedures for trans and intersex 

people and end to sterilization. 

¨ More funding in research and innovation for transition. 

¨ Equality for LGBTIQ+ families 

¨ Transversal lobbying and broad cooperation. 

 

UN Youth Delegate  
Youth politics and youth participation are also important topics in the highest political 

body, the UN General Assembly. Each country has each year the possibility to send 

a Youth Delegate to the General Assembly to represent the rights of children and 

youth. The chance of participating in many events of the General Assembly, making a 

statement and networking with diplomats and other youth delegates gives us a unique 

chance to give more attention to youth topics in the UN. Austria sends each year a 

Youth Delegate to the UN GA, selected and prepared by the Austrian National Youth 

Council.  

You can follow the work of the Austrian Youth Delegates in the following links:  

https://www.bjv.at/politik/internationales/ 

https://www.facebook.com/unyouthdelegate.at/ 

Instagram: @at_unyd 
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  Aidshilfe Workshop

“If I could give one piece of 
advice to every youth 

organization it would be finding 
an organization like the Austrian 
Aidshilfe and have them give all 
youth workers a workshop on 

how to talk to youngsters about 
sexuality, sex, consent, sexually 

transmitted diseases, ..” 
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 PRIDE Conference 
 
So much to cover 
Matija’s and Barbora’s P.R.I.D.E. Experience  
 

The EuroPride conference was the largest LGBTIQ+ conference in Austrian history 

and was intended to highlight the most diverse aspects of the community at a high 

level. Starting with the role of the LGBTIQ+ community for and in companies and their 

everyday work, as well as the development of LGBTIQ+ rights as human rights and 

the importance of stonewall to the different situations in Europe to a variety of diverse 

hands-on workshops, we’ve learned about different aspects in LGBTIQ+ advocacy.  

In the different workshops we learnt how to use Social Media for LGBTIQ+ activism, 

how to use research for advocacy and activism, about lesbian politics and feminism in 

the LGBTIQ+ community, about fundraising for LGBTIQ+ activism, about the legal 

situation of LGBTIQ+ activism in the EU, about LGBTIQ+ friendly education systems 

and about multiple discrimination as faced by the black LGBTIQ+ community and 

disabled members of the community. So much to cover. We’d like to share our 

experience of two workshops that really got close to us - “Intersectionality and 

disabilities” and “How to fight the Backlash”. 

 

Intersectionality and disabilities  
When we entered Marrietta Blau room, we weren't prepared for the wonderful talk 

Florian Wibmer from WASt Vienna, a public body representative had for us. 

For almost one hour and a half we got the chance to learn about disabled people and 

their condition in Austria. Florian gave us the complete overview from different 

perspectives, historical, legal and social, about disable population and their daily 

challenges.  

I do consider myself to be an informed person, but I was completely oblivious. Last 

May I had some kind of feeling of accomplishment when, for the first time, blind people 

had the opportunity to vote without assistance because, for the first time, for the 

European elections, we had braille ballot paper. This is a small step but a humongous 

win, it's also a win every time we see ramps in public buildings, adapted transport and 

so one. But what about disabled people sexuality?  
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Yes, sexuality and disability. We never talked about that, we never thought about it. 

Why? Apart from the person's condition (mental or physical) as human beings, 

sexuality is part of whom we are, and we as society should consider this and create 

the space to discuss it, if we want to make a better, just and equal world we should 

bring this topic to the table.  

Hopefully this short review of the workshop will make you think about it.  

It's time to make it right!  

 

Fighting the Backlash 
During Europride Conference in Vienna, I had the great opportunity to take part in a 

workshop with Henrie Dennis from Afro Rainbow Austria & EL*C and Rachel Moore 

from Rainbow House Brussels. During the workshop which soon turned into a lively 

debate, we were speaking of backlashes one often has to face and a wide range of 

ways to fight it and sometimes at least handle it.  

Among all the important aspects of actions leading to equality and safe, accepting 

societies like education, parades, protests we always need to be aware of the chance 

of a strong negative reaction towards our impact. 

One of the truly memorable aspects raised during the talk was, shall I say, wise 

courage. We were motivated to stand for what we believe and for people in risk of 

discrimination, but the speakers also reminded us to know our limits and respect 

ourselves. That’s exactly the wise part mentioned before. We need to know what we 

can actually do instead of running before we can walk. We were talking about 

limitations which we need to be aware of otherwise it might lead to no good for 

anyone. Which leads me to other crucial aspects of the workshop - self-knowledge, 

privileges we were given and intersectionality.  I’d like to put this all together since 

these all seem to be strongly connected. Things like privileges and private biases can 

put us in a bubble of helping the case. But isn’t it superficial? Following speakers, we 

should look at discrimination in a broader and more complex way. The raised aspect 

of intersectionality shown us how narrowly the topic can be handled. Thanks to this 

workshop, we had a chance to leave our bubbles of race, gender, sexuality etc. and 

look at all of these aspects collectively because every one of them influences the 

impact of discrimination. 
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LGBTIQ+ Visibility 
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  Social Media Challenges   
 
 
 

Goal  
 
 
 
   
 
 
 
 
 
 
 
 

Time  
 
 
 
 

Material  
 
 
 
 

Decription 

 
 
 
 

¨ Learn day-by-day how to create relevant 
content 
 

¨ Raise awareness on Social Media 
 

¨ Have a fun activity throughout the days 
 
 

  
 
individually   
 
 
 
Smartphones with internet connection and a camera  
 
 
 
Each day the participants get a Social Media Challenge e.g. 
something that they should find or create throughout their 
day and make a posting on their Social Media about. Before 
starting with the challenges they should be aware that they 
should post different kinds of content and not every day the 
same (mix photos, videos, links, text, ..) and on different 
Social Media platforms they use (FB, Instagram, Twitter, ..). 
Everyday the jury (organising team) will choose a winner of 
the challenge depending on how good the post was or how 
many likes it got etc. The winner receives a small price on 
the next day in the morning. In order to see the postings 
altogether it’s important that everyone uses the assigned 
hashtag that is announced by the organizing team.   
 
 

“The Social Media 
Challenges were a fun 

way to keep our friends 
at home up to date about 

what we are doing and 
to learn about how 

social media storytelling 
works.” 

Tip: For our training we focused on all 
things PRIDE and Vienna, so we asked our 
participants to find related things to post 
each day. Sometimes we also just wanted 
them to post about their Training Course 
activity. To have an overview over all things 
posted we asked them to use the hashtags 
#POPEDU #LeadingWithPride and to tag 
our organizations Social Media profile in 
their posts. 
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Social Media Challenges 
Examples 
 
 
   Make someone a compliment on 

Social Media 
 

Repost a LGBTIQ+ awareness post 
that you like 
 

Find a rainbow in Vienna and post it 
 

 
Post a picture of a Viennese 
“Ampelpärchen” 
 

Find a creative way to post about 
what PRIDE means to you. 
 

Introduce the nicest sight you saw in 
Vienna on your Social Media 
 

What was the hottest today? Post 
about it on your Social Media.  
 

Introduce an organization from the 
pride village or park on your Social 
Media. 
 

Post about the most interesting thing 
you’ve learnt about the LGBTIQ+ 
community in another participants 
country on your Social Media 
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 LGBTIQ+ Storytelling & Social Media  
 
 

¨ Like and leave a positive comment on posts and ads that spread awareness 

around LGBTQ+ issues 

 

¨ Make postings on days relevant to the community to spread awareness 

(LGBTIQ+ Social Media Calendar attached) 

 

¨ Check out the European Commission’s Social Media Toolkit  #EU4LGBTI and 

make use of their contents while using the suggested hashtags. 

https://ec.europa.eu/info/sites/info/files/eujus15a-1708-i04_-_lgbti_-_media-

toolkit-v07.pdf  

 

¨ Make sure to have Facebook Groups in which you interact as community 

“secret” (under settings) no assure no one gets outed unintentionally and the 

group remains a “safe space”.  

 

¨ If you are posting or sharing content about individual people belonging to the 

community make sure to have their consent (best by a written declaration) 

 
 

¨ Follow LGBTIQ+ activists and icons on Social Media  

https://thehill.com/changing-america/respect/lgbtq/472921-the-top-10-lgbt-

activists-and-icons-to-follow-on-social-media 
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LGBTIQ+ Social Media Calendar 
 
March 1st: Zero Discrimination Day 

 

March 31st: Transgender Day of Visibility 
Is a day to show support for the trans community. It brings attention to the accomplishments 

of trans people around the globe while fighting cissexism and transphobia by spreading 

knowledge of the trans community. 

 

April 26th: Lesbian Visibility Day 

 

May 17th: IDAHOT – International Day Against Homophobia, Transphobia and 

Biphobia 
Represents an annual landmark to draw the attention of decision-makers, the media, the 

public, opinion leaders, and local authorities to the situation faced by lesbian, gay, bisexuals, 

and transgender, and intersex people and those who do not conform to sexual gender norms. 

 

May 24th: Pansexual and Panromantic and Visibility Day 
Is a day to celebrate the pansexual and panromantic community and educate others on the 

community. 

 

June 28th: Stonewall Riots Anniversary 

 

September 23rd: Celebrate Bisexuality Day 

 

October 11th: International Coming Out Day 

 

October 20th: Spirit Day 
Is a day millions wear purple in a stand against bullying and to show their support for lesbian, 

gay, bisexual, and transgender (LGBTIQ+) youth. Purple symbolizes 'spirit' on the rainbow 

flag. 

 

October 22nd – 28th: Asexual Awareness Week 
Is an international campaign that seeks to educate about asexual, aromantic, demisexual, and 

grey-asexual experiences and to create materials that are accessible to the asexual 

community and allies around the world. 
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October 26th: Intersex Awareness Day 
Is celebrated to commemorate the first public demonstration by intersex people in North 

America. 

 

November 20th: Transgender Day of Remembrance 
Memorializes those who were killed due to anti-transgender hatred or prejudice and honors 

Rita Hester, who was murdered on November 28,1998. 

 

December 1st: World AIDS Day 
Is an opportunity for people worldwide to unite in the fight against HIV, show their support for 

people living with HIV, and to commemorate those who have died. World AIDS Day was the 

first ever global health day, held for the first time in 1988.  

 

Your country’s National Pride Day. 

 
 
  



 56 

 PRIDE Village & Park  
 
Prevention, Resilience, Knowledge: advancing the way our society deals with 
HIV/Aids   
Natalies P.R.I.D.E. Experience 
 

After receiving an introductory video-recording workshop by the projects’ videographer 

Vesselina, we’ve created some interview outlines and hit the pride village and park, a 

huge fair space in the frame of the Europride in Vienna where enterprises and 

organizations advocating for LGBTIQ+ rights through various ways introduced 

themselves at their stands. Our task: find a way to present some of the organizations. 

While most other teams went for video interviews, we decided to write an article about 

one of Vienna’s most influential and impressing organizations: The Aidshilfe Wien. 

Mainly because we were inspired by the workshop we received by the Aidshilfe before 

in the training, we paid a visit to their stand in the PRIDE Park to learn more about 

their work and spread the word.  

 
On December 1st 1997, the “Aids Hilfe Haus” opened it’s doors for the very first time. 

Since then it has become a space that educates and raises awareness around aids, 

HIV and other sexually transmitted diseases, enables prevention and fights 

discrimination. Today, the house is a symbol of solidarity with people living with HIV 

and AIDS and their loved ones and a central place for advice, testing and prevention. 

 

The Aids Hilfe Haus works with people from all different generations and backgrounds. 

They give workshops in schools and publicly, engage in events and raise awareness 

to inform and break down stereotypes. They offer testings and counselling for people 

affected and are leaders in guiding the way towards a world that understands better 

how to prevent and live with HIV/aids. 

 

“More than 4,000 people use the free and anonymous test program offered by Aids 

Hilfe Wien every year, it’s important to be well informed, to make one's own behaviour 

safe and to be tested regularly.” says Wolfgang Wilhelm, chairman of the Aids Hilfe 

Wien. 
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Ignorance is fatal and enlightenment still necessary, one has to "educate new 

generations and remind old generations," says Wilhelm. AIDS is now a chronic 

disease and HIV is no longer a deadly virus. Worldwide, approximately 36.7 million 

people are living with HIV / AIDS. The number of new infections and deaths is falling, 

while more and more people are receiving permanent HIV therapy. Those who are 

HIV-positive, regularly take medication and respond to therapy, are not infectious and 

therefore cannot pass on the virus. HIV-positive people no longer need special 

treatment. Above all in the medical field, more information is needed. "A normal 

approach, hygienic as usual, is completely sufficient to effectively prevent an 

infection." 

 

This institution is more than a support basis for people suffering from aids or a HIV 

testing place. In the Aids Hilfe Haus in Vienna, the way we think and what we know is 

actually being advanced, the way we deal with the issue improved and real inclusion 

enhanced. This is a place for real prevention and a space to talk openly and honestly 

about what is really important.
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Celebrating PRIDE 
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 PRIDE Parade 
 
Better Europe – better world  
Matijas P.R.I.D.E. Experience 
 
Clear, summer days in Vienna sometimes tend to get hot and uncomfortable. Still, they 

are perfect for an afternoon stroll on the streets under the shadows of trees. I 

discovered this perfect setup while on a training course, on the day of the Pride 

Parade. In a comfortable and sunny morning, when our day was just in the beginning, 

I was walking down the street. Everything about that day seemed a little brighter. 

We just finished our morning session and the time flew by. As we were getting up from 

our seats and heading towards the street outside the Natural history museum, my 

heart started to race. I was excited to take part in the Parade march as it was going 

just in front of the venue, and to see those marvellous people, with which I might not 

have much in common. Yet, as little as I knew the people in the Parade alone, I knew 

them. I knew the struggle and a vision. A vision we all shared, LGBTQ+ community 

and our friends coming to support us. The vision we share, seen in the look in our 

eyes, the vision many before us died for or went to jail, that vision of remembrance 

and of better future was everything we shared. That was enough. 

As warm sun shined above us and a warm breeze caressed my hair, I was looking at 

the proud march making its way forward. The faces, the dresses, the art I saw that day 

were the pictures I will never forget. Happy faces, troubled faces, but everyone smiling 

and dancing to the beats of the music coming from trucks passing by. No one was 

bothered by heat as they marched with their heads high and heels higher. Love was 

in the air and on the signs saying “free hugs” or “free kisses” and with every hug and 

kiss, a new bridge was made. A bridge between strangers and new friends, a bridge 

between young and old, a bridge between people. 

At one moment we stopped. Everything stopped. A voice coming from the trucks 

announced a minute of silence for the victims of hate crimes. It hit me. It hit close to 

home. And as I was standing there, by the street, surrounded by people just like me, I 

remembered I’m not standing here for myself. Just as no one stood there before only 

for themselves. They didn’t know then as I don’t know now, but somewhere, there is 

a boy with his fears. There is a girl with her toy soldiers. There is a man in a dress in 

front of the mirror and a woman next door putting on her fake beard.  
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We may be different, but we felt it. Shame. Fear. Pain. But here I was, years after I felt 

those feelings and I was feeling pride. We were feeling joy. I was standing there 

because some can’t. I was standing there for my rights and for my childhood friend, 

who took his life away because of who he was. 

The Parade went on and with every smile, every song, every dance and every step 

we weren’t just happy and fighting for all, we were creating a better world for us, for 

boys, girls, women and men. We were creating a better world, starting with a better 

Europe. 
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THANK YOU J  
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Partner Organizations  
  

Austria 
Association for Education POPEDU 
 
Croatia 
Institute of Youth Power (IYP) 
 
Czech Republic 
Be International 
 
Finland 
System&G 
 
Greece 
Hellenic Youth Participation 
 
Italy 
Associazione Culturale Eufemia 
 
Lithuania 
Mano Europa 
 
Portugal 
Associação Juvenil da Linha de Cascais Rota Jovem – ROTA JOVEM  
 
Romania 
Asociația GEYC [GEYC] 
 
Slovakia 
Saplinq civic association  
 
Spain 
Las Niñas del Tul association 
 
 
 
THANK YOU for LEADING WITH P.R.I.D.E. J  
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Supporters 
 
 
THANK YOU! J 
 
 

"IN OUR MUSEUM WE WELCOME ALL PEOPLE WITH DIGNITY AND 
RESPECT, AND BELIEVE THAT TOLERANCE IN ALL MATTERS IS 
IMPORTANT. PRIDE MEANS TO US TO COMMUNICATE DIVERSITY AS A 
COMMON PHENOMENON IN NATURE AND IN THE HISTORY OF 
MANKIND. FOR US IDENTITY AND DIVERSITY ARE EXPLICIT TOPICS 
WITHIN THE COLLECTIONS OF THE NATURAL HISTORY MUSEUM 
VIENNA.”   
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